
- Henry Kissinger

The Antwerp Diamond Industry

Doing Business in Botswana

Jord Van Wassenhove

21 September 2021

”A diamond is a chunk of 
coal that did really well 
under pressure”



Where do we find them?

• Rare: only 23 countries

• #1 Russia (4,1 bn US$)

• #2 Botswana (3,3 bn US$)

• #3 Canada (2 bn US$)

• Globally 125-130m ct (14 bn US$)
• 60% “gem & near-gem quality”

• 5-7% is over 2ct

• 40% “industrial quality”



Diamonds do good

Economically

• In northern parts of Russia, Canada 
and Southern Africa (Botswana, 
Namibia, Lesotho,…) people depend 
on the mining industry

• Diamond industry annual contribution 
to African Economy US$7,6 bn

• 10 million jobs globally

• Access to education, health care, 
housing and food for 10 million 
people



Diamonds do good

“ For our people, every diamond purchase 
represents food on the table; better 
living conditions; better healthcare; safe 
drinking water; more roads to connect 
our remote communities and much more”

• Former President Festus Mogae of Botswana
7 June 2006



Antwerp’s relationship with Botswana

• Each year, ~30% of total Botswanan diamond export value is exported directly to 
Antwerp (1,2 bn USD in 2020)

• Debswana (50-50 Botswana govt. & De Beers) is the largest producer, ~50% of total 
Botswanan production.

• Okavango Diamond Company (ODC), 100% owned by the government of Botswana, 
has a sales option on 15% of the Debswana production. 

Marketed 100% in Antwerp via tenders.

• Antwerp has largest concentration of De Beers sightholders (long-term clients), incl. 
Pluczenik Diamond Company

Diamond manufacturing facility in Botswana

• Lucara Diamond in charge of Karowe mine (famous for producing largest diamonds in 
the world)

All >10ct are polished by HB Antwerp



Pluczenik Diamond Company in Botswana

• One of the oldest, largest family-owned diamond
companies in Antwerp

• Owns large diamond manuf. hub in Botswana

“Building sustainable local economies, for a 

brighter future”

• Botswana wants to create a healthy, 

sustainable economy for the generations to

come.

• Pluczenik contributes to LT econ. development 

by:

Polishing locally in Botswana

Helping staff develop skills beyond diamond

polishing (sales, marketing, accounting etc.)



HB Antwerp in Botswana (1)

• 2020° by experienced diamond traders

• Use blockchain to document every step in the
value chain (from mine to market)

• Partnership with Lucara Diamond to cut & 
polish all diamonds >10ct from the Karowe
mine in Botswana

• HB Antwerp believes in the economic potential
of Botswana and wants to combat high youth
unemployment rate.

“HB Innovation Lab” icw WomHub, aimed at 
Engineering and Technology students/graduates
(mostly women). 



HB Antwerp in Botswana (2)

• “HB Innovation Lab” icw WomHub, aimed at 
Engineering and Technology students/graduates
(mostly women). 

Access to resources on innovation, leadership
and intrapreneurial skills.

Enhanced confidence in public speaking and 
networking.

A greater understanding of the practical 
applications of engineering.

The opportunity to be recruited by HB Antwerp 
upon completion of the program in January 2022.

“Our vision at HB Antwerp is to create a meaningful, positive local impact by providing not
only training but also jobs as we look to usher in the next generation of skilled
professionals in the diamond industry. We are particularly focused on supporting
innovation and creating gender parity in the sector.”



Conclusions – Business Opportunities

• Stable, constructive government resulting in a stable and predictable
business environment

• Botswana welcomes and supports companies that can:

Contribute to the sustainable growth and diversification of the
Botswanan economy;

Offer diverse employment opportunities to the Botswanan youth.



Thank you for being 
a brilliant audience!
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